BY-LAWS
WEBSTER SOCCER ASSOCIATION, Inc.

Article | Name and Objective

Section | Name

This non-profit corporation shall be known as the Webster Soccer
Association, Inc. (WSA)

Section Il Objective

The purpose of the WSA shall be to encourage and promote interest in the sport of competitive
and non-competitive soccer. To sponsor and assist the training, instruction, development and
utilization of soccer skills and the enjoyment of the sport, particularly through the organization of
soccer teams, contest, seminars, coaching, instructional programs and other appropriate
activities.

Article Il Membership

Section |  Active Member

Shall be any active WSA coach and any player who has reached the age of eighteen (18) or one
designated parent or guardian per player who is actively participating in the WSA soccer program
and is a member in good standing.

Section Il Player Member
Shall be any youth athlete, in good standing, who has been selected to represent WSA in

competition in the Rochester District Youth Soccer League (RDYSL) or other leagues approved
by the Board of Directors.

Section lll  Team

Team roster size shall be consistent and/or within the guidelines of RDYSL. It is the intent of
WSA to provide a competitive level of soccer primarily to residents of the Town of Webster or the
Webster School District who possess the appropriate skill level. Non-Webster residents will be
allowed to play in WSA based on the approval of the Drector of Coaches and the Board of
Directors.

It is the goal that all player members participate in their own age bracket. A player member may
move to an older age bracket with annual approval of both age bracket coaches, Director of
Coaches and the Board of Directors. In order for a player to tryout at an older age bracket,
parents must petition the Director of Coaches with a written and signed request indicating the

rationale for the request. This must be received a minimum of 30 days prior to tryouts in order for
the player to tryout at the older age bracket.

Article Il Administration

Section | Directors

The general management of the affairs of the WSA shall be vested in the Board of Directors and
shall be consistent with RDYSL, New York State West Youth Soccer Association and United
States Youth Soccer Association guidelines. This board shall consist of not less than five (5) nor
more than eleven (11) voting members. Directors will be nhominated by the existing Board of
Directors and elected by a majority vote of active members who vote in the election held at the
annual meeting or by other means as determined by the Directors. Each Director shall serve a
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three (3) year term to coincide with the fiscal year. One third of board members terms shall
expire annually. In the event of a vacancy, the Directors may appoint a new Director for the
remainder of the vacated term.

The board of directors may authorize the expenditure and investment of money related to the

operations of WSA. The board must also approve the appointment of the audit firm and review
and approve the audited financial statements on an annual basis.

Qualifications for the board membership should be as follows:
a. Member of WSA in good standing

b. Actively contributing and having a working knowledge of some portion of a soccer club
and its function.

Section Il Notice of Meetings of Active Members
Notice of the annual or any special meeting shall be communicated to all members at least one

week prior to the meeting. The notice shall state the purpose of the meeting and include the time
and place the meeting is to be held.

Section Il Quorum of the Board

A quorum at any Board meeting off the WSA shall consist of a majority of the voting directors.
The majority vote of the Directors present shall decide all issues. A quorum must be present to
pass any motions, proposals, resolutions or other matters requiring a vote.

Section IV Meeting of Directors

Meetings may be held at such time and place as may be fixed by the Directors. Special meetings
of Directors may be called by the president or any three (3) Directors. Minutes shall be taken at
each Board meeting consisting of a summary of proceedings and the voting results of any actions
formally voted on.

Section V  Action Without a Meeting
Actions requiring a vote may be taken without a meeting. These actions may be passed by a

majority vote of all Directors obtained in writing or electronic means and shall be filed with the
minutes of the board.

Section VI~ Seal
The seal of this corporation shall be circular in shape with the name of the corporation inscribed

around the circumference and the words, "Corporate Seal 1976 New York" in the center thereof.
An impression of the seal is directed to be made in the margin of these by-laws.

Section VI Amendments

These by-laws may be amended, repealed or altered in whole or in part by a majority vote of the
Board of Directors at any board meeting. A notice of at least one week must be given prior to the
board meeting at which the amendment will be voted on.

Article IV  Officers

The officers of the WSA shall be a president, vice-president, secretary, and treasurer. They are to
be elected by the Board of Directors. The president’s position is automatically a voting member of
the Board of Directors. The Vice President, Secretary and Treasurer positions must be approved
annually by the Board of Directors as voting members of the Board. Each officer will serve a term
of one year to coincide with the fiscal year. In the event of a vacancy, the Directors may appoint

a new Officer for the remainder of the vacated term. The Board of Directors may designate an
assistant secretary and assistant treasurer who need not be a board member.

Section |  Duties of Officers
President shall preside at all meetings of the WSA and the Board of Directors. President shall
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perform such other duties as are necessary to the office of the president, including, conducting
WSA nnual meeting and Board of Director meetings, publishing an agenda prior to the meetings,
and allowing adequate time at the beginning or end of each session to address membership
concerns. The president is also authorized to disburse funds in the treasurer’s absence.

Vice-president in the absence of the president will perform the president’s duties as well as those
pertaining to the office of the vice-president. Responsibilities include but are not limited to a
liaison to all committee activities, informs the board of committee accomplishments and
recommendations making them part of the meeting's minutes.

Secretary in the absence of both the president and vice-president, shall call the meeting to order
and preside until the election of a new President or Vice President. The secretary shall record
the minutes of all meetings of the WSA and of the Broad of Directors. The secretary shall
maintain an organized archive of all minutes that shall remain the property of WSA.

Treasurer shall have charge of formulating an annual operating budget to be approved by the
Board of Directors and is authorized to disburse funds as indicated the budget. Expenditures
outside the board approved budget require additional board approval. The treasurer, with the help
of the Executive Director, is responsible to collect all fees and accounts receivable due WSA. All
receipts and moneys of the WSA will be deposited in the name of WSA in a depository
designated by the Board of Directors. The treasurer shall keep regular and accurate accounts of
his/her receipts and disbursements submit his/her records when requested and give itemized
statement at regular meetings of the Board of Directors. These records shall be subject to an
annual audit or accounting review as required by law, the results of which shall be presented to
the Board of Directors. A summary of financial position should be presented annually to the
members.

Additional responsibilities of the treasurer include:

» Manage relationship with payroll vendor and direct all employee payroll (pay increases or
changes in benefits) with the Board of Directors’ approval,

» All State and Federal employee tax filings and payroll requirements (W-2forms, 1099
forms, worker's compensation, 941 forms, etc.)

» Paperwork associated with any grants received by WSA,

» Preparing the WSA accounts/records for yearly tax preparation and/or coordinating with
the independent public accounting firm to ensure Federal and State tax forms are
properly filed

» Responding to any Federal, State or local government inquiries regarding the finances of
WSA and its tax exempt or 501(C)(3) status

» Chair the Hardship Committee and present hardship cases to the Board of Directors for
approval

Article V  Paid Employees of WSA

Section | Duties of Employees

Executive Director shall be a non-voting member of the Board of Directors. The primary
responsibility of the Executive Director is to oversee the daily operations of the soccer complex
and fields, under the direct supervision of the Board of Directors. The Executive Director will
work directly with the Webster Community Ice Arena staff to coordinate complex operations.
Specific responsibilities are outlined in the job description.
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Director of Coaching Shall be a non-voting member of the Board of Directors. Primary
responsibilities include selecting the coaching staff, making his/her recommendations to the
Board of Directors for their final approval and supervising the training and adherence to WSA by-
laws as well those of the RDYSL for the aforementioned staff. This position is appointed per the
criteria set by the Board of Directors.

Article VI Committees

Committees shall be charged by the Board of Directors to make proposals and perform various
tasks that will enhance the operation of the WSA. The board shall establish and stay cognizant of
all committee activities. The Board will designate an individual member or Director to chair a
committee and that chair will submit reports to the Board. These reports will become part of the
meeting minutes. Possible committees may be, but not limited to, registration, fundraising,
tournament, banquet, uniform, equipment, fields, nominating, etc. In addition, a Hardship
Committee consisting of the Treasurer, President and Executive Director shall be responsible to
review all member applicants who file for waiver of fees.

The Board of Directors may create any such committee that they deem necessary or desirable
beyond those already mentioned to promote the purpose of the WSA. The Board of Directors
may not control the actions of the committee in such a way as to restrict their accomplishing their
charge in a timely and efficient manner.

Article VIl __Coaches, Assistant Coaches and Managers

Specific guidelines for coaches, assistant coaches and managers are documented in separate
policies/procedures manuals.
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